PRIVATE SECURITY PROVIDER

1. INTRODUCTION

With rising concerns about safety and security across residential, commercial, industrial, and
institutional sectors, the demand for professional private security services has grown
significantly in recent years. Private security agencies offer workforce guarding, electronic
surveillance, event security, VIP protection, and corporate risk management.

This project proposes the establishment of a licensed Private Security Provider agency offering
a trained workforce and customized security solutions to housing societies, businesses,
construction sites, malls, hospitals, and event organizers.

2. INDUSTRY OVERVIEW

India’s private security services industry is the largest in the world, employing over 9 million
personnel and valued at over USD 12 billion in 2023. The industry is expected to grow at a
CAGR of 8-10% over the next five years.
Factors driving the growth include rising urbanization, expansion of commercial infrastructure,
increasing crime rates, terrorism threats, and growing awareness about personal and asset
security.

The industry is regulated under the Private Security Agencies Regulation Act (PSARA), 2005,
ensuring that companies operate legally, with proper licensing and trained personnel.

3. SERVICE OFFERINGS

o Static guarding for residential apartments, malls, offices, and hospitals.

o Patrolling services for industrial estates and warehouses.

e Personal security officers (PSOs) and VIP bodyguards.

o Event security management for corporate and public events.

o Installation and monitoring of CCTV and access control systems (through tie-ups).
o Fire safety assistance and emergency response support.

e Security audit and risk assessment consulting.

4. MARKET DEMAND AND TRENDS

The demand for professional security services has increased sharply, driven by a greater need
for asset protection and risk management.
Residential complexes, corporate offices, banks, schools, malls, and hospitals increasingly prefer




outsourcing security operations to trained private agencies—additionally, large-scale events,
exhibitions, concerts, and political rallies demand organized, scalable security services.

There is a rising trend toward integrating technology, such as surveillance cameras, biometric
access systems, and GPS-based patrolling, with traditional guarding services. High-end clients
expect security personnel to be trained not just in guarding, but also in customer service, first-
aid, fire-fighting, and emergency management.

5. DESIRED QUALIFICATIONS FOR PROMOTER

The promoter should preferably have a background in Business Administration, Criminology,
Law, Public Administration, or related fields. Prior experience in the defense forces, police
services, security management, or facility management will be a significant advantage.
Knowledge of PSARA regulations, labor laws, and best practices in security operations
management is essential. Additionally, strong leadership, workforce management skills, and
customer service capabilities are crucial to building a successful security business.

6. BUSINESS OUTLOOK AND OPPORTUNITIES

The private security sector in India offers robust business prospects due to the country's fast
urbanization, infrastructural boom, and growing private sector security needs. With
digitization, security agencies offering tech-enabled services such as real-time patrol
monitoring, GPS tracking, and smart surveillance integration will have a strong competitive
advantage.

Government regulations increasingly require security providers to hire trained, background-
verified, certified personnel, ensuring better professionalism and customer confidence.
Opportunities exist to expand into allied services such as facility management, event
management, security, disaster management services, and security consulting over time.

7. MARKET POTENTIAL AND MARKETING ISSUES

Market Potential

o High demand from residential societies, gated communities, and apartment complexes.

o Corporate offices, IT parks, malls, hotels, and hospitals are seeking reliable security
partners.

o Infrastructure projects and construction sites requiring perimeter protection.

e Growing demand for VIP protection and event security services.

o Expansion of security needs into Tier II and Tier III cities.

Marketing Issues




Highly competitive industry with numerous players.

e Pricing pressure due to low-cost, unorganized operators.

o High client expectations for quality, professionalism, and responsiveness.
o Constant need for workforce training and service monitoring.

8. INPUTS AND SETUP REQUIREMENTS

Setting up a private security agency requires proper office infrastructure, registration under
PSARA, recruitment of trained security personnel, procurement of security equipment,
uniforms, communication devices, insurance coverage, HR and payroll systems, and building
strong relationships with training institutions and background verification agencies.

9. LIST OF EQUIPMENT AND TOOLS

e Uniforms, ID cards, badges.

e Hand-held metal detectors.

e Batons, torches, whistles.

o Walkie-talkie communication sets.

o Fire extinguishers for emergency response.

e Mobile phones with GPS tracking apps.

e Attendance and Duty Monitoring Apps.

e CCTV tie-ups for electronic surveillance integration.

10. MANPOWER REQUIREMENT

Role Number Monthly Salary %) Annual Cost %)
Security Supervisor 2 25,000 6,00,000
Security Guards (trained) 20 15,000 36,00,000
Field Operations Manager 1 30,000 3,60,000
HR/Admin Staff 2 18,000 4,32,000
Accountant 1 20,000 2,40,000
Marketing Executive 1 22,000 2,64,000
Total 27 Staff 54,96,000




11. IMPLEMENTATION SCHEDULE

Activity Timeline
Business Registration and PSARA Licensing Month 1-2
Office Setup and Infrastructure Procurement Month 2
Recruitment and Training of Guards Month 2-3
Launch of Marketing and Client Acquisition Start of Month 3—4
Full Operational Rollout Month 4 onward
12. COST OF PROJECT
Particulars Estimated Cost (X Lakhs)
Office Setup and Furnishing 5.00
Licensing and Legal Compliance (PSARA, GST) 2.00
Equipment Procurement (Uniforms, Tools) 5.00
Recruitment and Training Cost (Initial Batch) 3.00
Marketing, Branding, Website Development 3.00
Working Capital (3—4 months) 10.00
Total Estimated Project Cost 28.00 Lakhs
13. MEANS OF FINANCE
Source Amount (X Lakhs) Percentage (%)
Promoters' Equity Investment 11.20 40%
Bank Term Loan 16.80 60%
Total 28.00 100%




14. REVENUE STREAMS AND PROFITABILITY

e Monthly service contracts with residential complexes and businesses.

e Deployment charges for event security and VIP protection.

e Consultancy charges for security audits and assessments.

e Revenue from add-on services (facility management, electronic surveillance).

Particulars Year 1 (X Lakhs) || Year 2 (X Lakhs) | Year 3 (X Lakhs)
Revenue 80.00 120.00 160.00
Operating Expenses 60.00 85.00 110.00
EBITDA 20.00 35.00 50.00
Net Profit After Tax (PAT) 8.00 15.00 23.00
15. BREAK-EVEN ANALYSIS
Particulars Value

Annual Fixed Costs

%55 Lakhs Approx.

Average Billing Rate per Guard

X18,000-22,000/month

Minimum Guards Deployed to Break Even

~100-120 guards

Break-even Period

14—16 months

16. STATUTORY / GOVERNMENT APPROVALS REQUIRED

Private Security Agencies (Regulation) Act (PSARA) License — mandatory.
Company/Business Registration (Proprietorship, Partnership, LLP, or Pvt. Ltd..).
Goods and Services Tax (GST) Registration for billing.

Shops and Establishment Registration for office premises.

Employee Provident Fund (EPF) Registration (if employing 20+ personnel).
Employees’ State Insurance (ESI) Registration (if employing 10+ personnel).
Professional Tax Registration (state-specific).

Fire Safety NOC (for larger office premises).

Police Clearance Certificate (PCC) for promoters and key officials.

Training Centre Accreditation (optional, for in-house guard training).




17. TRAINING CENTRES AND COURSES

e Security Sector Skill Council (SSSC), NSDC Certified Programs

e Central Industrial Security Force (CISF) Training Institutes

e Bureau of Police Research and Development (BPR&D) Training Modules
e Private PSARA Certified Training Centres across states

Training Areas:

o Physical guarding, patrolling, and access control.
o Firefighting and emergency management.

e Customer service and soft skills.

e Legal compliance and first-aid.

The Swayam portal (link: https://swayam.gov.in/ ) can also be accessed for enhanced learning
on business commerce, accounting, production, marketing, and areas of entrepreneurship.

Entrepreneurship programs that help run businesses successfully are also available from
institutes like the Entrepreneurship Development Institute of India (EDII) and its affiliates all
over India.

Disclaimer

Only a few machine manufacturers are mentioned in the profile, although many
machine manufacturers are available in the market. The addresses given for
machinery manufacturers have been taken from reliable sources, to the best of
knowledge and contacts. However, no responsibility is admitted, in case any
inadvertent error or incorrectness is noticed therein. Further the same have been

given by way of information only and do not Bikery any recommendation.



https://swayam.gov.in/

